VERNON PUBLIC SCHOOLS
DISTRICT IMPROVEMENT PLAN

District: Vernon Public Schools School Year: 2009-11
Superintendent: Richard J. Paskiewicz Date: November 2009
Superintendent’s Signature : Date:

... On the Federal No Child Left Behind — Adequate Yearly Progress Report: According to
federal legislation, approximately 8 in 10 of all students and subgroups of 40 or more students
(economically disadvantaged, minority, students with disabilities, and English language
learners) are required to achieve the proficiency targets of No Child Left Behind. Based on
these higher academic content standards, four Vernon schools achieved AYP. Lake Street
School and Center Road School met the ambitious targets where approximately 8 in 10
students scored at/above proficient in reading and math. And Vernon Center Middle School and
Skinner Road School achieved AYP through the “Safe Harbor” provision by reducing by 10%
the percent of students who achieved at/below basic from 2008 to 2009. Three Vernon schools
(MSS, NES, RHS) and the District did not achieve AYP.

AYP Status for 2008-09: (based on the spring 2009 administration of the CMT/CAPT)
A = Achieved
NA = Not Achieved

CRS MSS LSS SRS NES VCMS RHS District

A ***NA A A **NA *A **NA ****NA
* Status as school “In Need of Improvement — Year One” — On Hold
*x Identified as school “In Need of Improvement — Year One”
*rk Identified as school “In Need of Improvement — Year Two”

***%  |dentified as district “In Need of Improvement — Year One”

Sanctions/Consequences:

Title I schools “In Need of Improvement — Year One” are required to:
develop or revise a two-year school improvement plan in consultation with
parents/guardians, school district staff, and any outside expert who is providing
assistance, within 3 months of identification;
submit the plan to the district for peer review and to the local board of education for
approval;
implement the plan expeditiously upon approval;
spend at least 10% of its Title | allocation on professional development;
provide Public School Choice;
notify parents/guardians of the identification and of the public school choice option; and
provide the district, the local board of education and the CSDE an annual report of
progress.
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Longitudinal Analysis of Subgroup Performance
Percent At/Above Proficient
Connecticut Mastery Test 2008-2009
Grade 8 Science
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Longitudinal Analysis of Subgroup Performance
Percent At/Above Proficient
Connecticut Academic Performance Test 2007-2009
Grade 10 Science
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SECTION C
CONNECTICUT'S ACCOUNTABILITY FOR LEARNING INITIATIVE

Essential Components for a Results-Based District Accountability System

1. The district has a clear mission that focuses on teaching and learning as the number one priority with
the goal of improved student achievement for ALL students.

2. The district has a coordinated governance structure that includes the active support of the Board of
Education, the Mayor, and the broader community in the mission, the development of a district
accountability plan, and the implementation of that plan.

3. The district has an accountability plan/strategic plan that is highly focused on teaching and learning (4-5
goals) and includes indicators based not only on test scores, but also on building and classroom-
based practices in teaching, curriculum, leadership, and community and parent involvement.

4. The district has a rigorous curriculum that clearly reflects state academic content standards and adds
value to those standards through prioritization and focus.

5. The district has gathered a consensus from every building on what students need to know and
understand for the next grade level of instruction, and what constitutes proficient and excellent
performance.

6. The district uses benchmark assessments closely aligned with state standards and state
assessments on a regularly scheduled basis to monitor student progress.

7. The district regularly identifies and shares best practices in standards-based teaching, assessment,
and curriculum.

8. The district and schools regularly collect and analyze critical data reflecting the relationship between
effective practice and student results in order to ensure that replication of successful practices will
occur, and replication of mistakes are unlikely.

9. The district ensures that school level improvement plans are highly focused on teaching and
learning, consistent with district goals, and likely to result in significant improvement of student learning.

10. The district provides job-embedded professional development on research-based strategies that will
result in higher achievement for ALL students.

11. District teacher and administrative evaluation processes incorporate the skills and competencies
developed through professional development.

12. The district ensures that structures are in place in all schools that will promote the development of
collaborative, professional learning communities (e.g., time for collaboration, productive use of staff
meetings, scheduling).

13. The district provides the resources and training for the implementation of effective research-based
interventions for students who are performing below proficiency in reading and math.

14.The district assists and supports schools in the implementation of the best practices presented in the
CPA training and helps integrate the training into existing initiatives.

The majority of these components are based on the following works of Douglas B. Reeves: The Daily Disciplines of Leadership (2002) Jossey-Bass and
Accountability for Learning: How Teachers and School Leaders Can Take Charge (2004) Association for Supervision and Curriculum Development. The
list was compiled by CSDE School Improvement Unit who has established a state partnership with the Center for Performance Assessment founded by
Dr. Reeves. Draft 1/6/05
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Connecticut’s Accountability for Learning Initiative (CALI)
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Section D
Instruction

Parent Involvement 6172.4
pg. 1 of 3

The goal of the Vernon Board of Education is to provide high quality academic
programming and instructional opportunities to maximize the achievement of all
students and to minimize the achievement disparities that exist among groups of
students. Vernon's Title | Program is one means by which the Vernon Board of
Education ensures that all children have a fair, equal, and significant opportunity to
obtain a high-quality education and reach, at a minimum, proficiency in meeting the
State s challenging academic achievement standards and state academic assessment
goals. Because research overwhelmingly demonstrates the positive effect that parent
involvement has on a child's academic achievement, the Vernon Board of Education
expects the participation of parents/guardians in regular, two-way, and meaningful
communication involving student academic learning and other school activities.

To facilitate active and effective district parent involvement, the Vernon Public Schools,
as required by federal legislation No Child Left Behind, will:

A. Involve parents in the joint development/revision of the district's parent
involvement policy by convening an annual meeting in September, at a
convenient time, to which all parents shall be invited and encouraged to attend

to inform them of their rights in the five key areas addressed in NCLB,
including assessment and accountability, highly qualified teachers, highly
gualified paraprofessionals, English language learners, and parental
involvement; and

to engage them as key stakeholders in the annual revision of the parent
involvement policy

B. Provide coordination, technical assistance and other support necessary to assist
all schools in planning and implementing effective parent involvement activities to
improve student academic achievement and school performance by

convening monthly meetings of the district's administrative team, the
district's instructional council, and the school's PTO presidents to
strategize renewed efforts to expand parent participation and to create
links between and among the parents, the schools, and the district office.
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Instruction

Parent Involvement 6172.4
pg. 2 of 3

accessing the expertise and resources offered by the state department of
education to assist the district's schools in developing the school-level
parental involvement compacts

supporting school level participation (parents, teachers, and
administrators) in professional workshops and conferences aimed at
enhancing the school-family-community partnership

C. Build the schools’ and parents’ capacity for strong parental involvement by

providing materials and training to help parents understand what they can
do to support their child’s motivation and readiness to learn

informing parents and parent organizations of the existence and purpose
of the state’s Parent Information and Resource Center

educating teachers in how to reach out, communicate with, and work with
parents as equal partners

ensuring, to the extent possible, that information related to school and
parent programs, meetings, and other activites is sent to the
parents/guardians of children in a format and in a language that parents
can understand

providing financial support for parental involvement activities

coordinating with the schools to provide parents timely information about
programs (i.e. Elementary Handbook); a description and explanation of
the curriculum in use (i.e. Curriculum on the Wall); the academic
assessment used to measure student progress; the proficient levels
students are expected to meet

engaging the buildings’ PTOs to actively seek out and invite
parents/guardians through regular communication updates and
information sessions

publishing a master calendar of district meetings

providing child care to enable parents to participate in school-related
meetings and training sessions

D. Coordinate and integrate parental involvement strategies with other programs
and initiatives



Instruction

Parent Involvement 6172.4
pg. 3 of 3

through active participation in the monthly School Readiness Council
meetings, which includes stakeholders from the Hockanum Valley Day
Care Council, Head Start, the Rockville Public Library, Maple Street’s
Family Resource Center, the Vernon Regional Adult Basic Education
Program, Vernon Youth Services, and Vernon Town Council

through the implementation of Vernon's strategic plan Catalyst for
Excellence

through collaboration with other organizations and agencies that serve the
interests and needs of students and their families

E. Conduct, with the involvement of parents, an annual evaluation (survey) of the
effectiveness of the parental involvement policy in improving the academic
quality of the schools, which includes identifying barriers to greater participation,
and using the findings to design strategies for more effective involvement

F. Involve parents in the activities of the schools

by communicating opportunities for parental involvement (which include
volunteering, sharing expertise, leadership, home support, school
decision-making, parent education, professional development, etc.) and by
making personal connections to recruit them

providing calendar information to parents/guardians of upcoming
meetings, discussions, and events and encouraging their participation

Policy Adopted: January 12, 2004
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Section E
VERNON PUBLIC SCHOOLS ADEQUATE YEARLY PROGRESS

Vernon Public Schools
Adequate Yearly Progress - A History

AYP Status 2002-03: Fall 2002 CMT and Spring 2003 CAPT
LSS MSS NES SRS CRS VCMS RHS District (Fall 2002 CMT & Spring 2002 CAPT)
A A A A A 'NA >NA *NA
! In mathematics and participation for economically disadvantaged

2 In participation for whole group and subgroups
% In reading and mathematics for students with disabilities on the CMT; in reading for students with disabilities on the CAPT; in participation for
the whole group and subgroups on the CAPT

AYP Status 2003-04: Fall 2003 CMT and Spring 2004 CAPT

LSS MSS NES SRS CRS VCMS RHS District (Fall 2003 CMT & Spring 2003 CAPT)
A A A A A A 1 NA ZNA

! In participation for whole group and subgroups; Rockville High identified as a "School in Need of Improvement"
2 In reading and mathematics for students with disabilities on the CMT; in participation for the whole group and subgroups on the CAPT; Vernon
identified as a "District in Need of Improvement"
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...0On the Connecticut Academic Performance Test (CAPT): In all areas tested on the grade 10 CAPT, the percent of Vernon students

scoring at/above proficient exceeded the District Reference Group (DRG) averages; in two of the four areas tested, the percent of students scoring
at/above proficient exceeded the State averages.

Percent of Students At/ Above Proficient

Mathematics Science Reading Writing
Vernon 81.3 86.2 81.6 83.7
DRG G 74.1 76.4 77.4 82.5
State 78.4 78.4 81.8 86.5

kkkkkkkkkkkkkkkhkkkkkkkhkkhkkkkkkkkkk

...On the Federal No Child Left Behind — Adequate Yearly Progress Report (AYP): According to federal legislation, approximately 8 in
10 of all students and subgroups of 40 or more students (economically disadvantaged, minority, students with disabilities and English language
learners) are required to achieve the proficiency targets of No Child Left Behind. Based on these new higher academic content standards, four
Vernon schools achieved AYP. Lake Street School and Center Road School met the ambitious targets where approximately 8 in 10 students scored
at/above proficient in reading and math. And Vernon Center Middle School and Skinner Road School achieved AYP through the “ Safe Harbor”
provision by reducing by 10% the number of students who achieved at/below basic from 2008-2009.

AYP Status for 2008-09 CRS MSS LSS SRS NES VCMS RHS District
A = Achieved A **ANA A A *NA *A **NA *FrEENA
NA = Not Achieved

*  Status as school “In Need of Improvement” — On Hold

** |dentified as school “In Need of Improvement — Year One”
*** |dentified as school “In Need of Improvement — Year Two”
****|dentified as district “In Need of Improvement — Year One”

...On the Scholastic Assessment Test: The 2009 SAT results represent the fourth year of a new administration. The inclusion of a new
writing section, the expansion of the math section to cover three years of mathematics instruction, and the expansion of critical reading and the
elimination of analogies from the verbal section result in a new benchmark of 2400 points as the perfect score and an increase in testing time from 3
to 4 hours. With a 68% participation rate, the combined average SAT scores for the Rockville High graduating class of 2009 was below the state
public school average by 3 points, and above the national public school average by 21 points.

IVERNON 1514 STATE 1517 NATION 1493|

kkkkkkkkkkkkkkkkkkkhkkhkkkkkkkkkk

This annual VPS Achievement Flyer provides us the opportunity to celebrate our successes and acknowledge the “honest bad news.”
We are tremendously thankful to our parents, teachers, administrators, and Board of Education who support us as we implement the
“practices of improving schools.”

“The best schools are those that never stop learning.” Doug Reeves

(Developed by Deborah Murasso, Assistant Superintendent, Vernon Public Schools) 82
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